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% New Zealand Bridge

NEW ZEALAND BRIDGE REGIONAL CONFERENCE
Held at the Miramar Golf Club commencing at 10.00am
Wednesday 6" February 2013

PRESENT Board: Graham Wakefield, Lynne Fegan, Patsy Walters, Allan Barclay
& Alan Turner.

Secretary Alister Stuck, Bridge Development Officer Richard Solomon.

Regional Representatives: Kristen Collins,(Otago/Southland),
Michael Johnstone (Canterbury), Steve Gray, (Top of the South), Rona
Driscoll (Waikato Bays), Peter Bowyer & Angela Royle (Auckland
Northland), Dinnie Hall, Tony Sutich, Allan Joseph, Joan Waldvogel &
Paula Jenner (Wellington), & Don Nightingale,(Central Districts)

Apologies: Arie Geursen, Kay Nicholas & Jenny Wilkinson

1 WELCOME

Alister opened the conference and passed on Kay’s best wishes to those
attending for a successful day.

2 CONFIRMATION OF MINUTES
It was moved that the minutes of the Regional Conference held in Blenheim
on 25 August 2012 were a true and correct record of the meeting.
CARRIED

There was some discussion regarding the timing of the changes to the Grade
Trigger Points with some delegates expressing concern at a lack of notice and
consultation with this initiative and the decision to move the Interprovincials
away from the National Congress.

Graham drew attention to page 3 of the August Conference Minutes where it
was clearly mentioned that the Tournament Grades would be reviewed with
particular regard to those players ranked Local Master with Stars.

It was the Boards view that this matter had been clearly communicated via
meeting minutes, presentations at both the August Regional Conference and



the 2012 AGM with details included in the Newsletter to Clubs and Regions
distributed early in December 2012.

Graham advised the delegates that the matter of the relocation of the
Interprovincials would be covered in detail under General Business.

REGIONAL REPORTS

Written Reports from Auckland Northland, Waikato, Central Districts,
Wellington, TOTS, Canterbury and Otago Southland were circulated prior to
the Conference. (Copies attached to these Minutes)

ARISING FROM THE REGIONAL REPORTS

Rona Driscoll reported that the WB Regional Committee did not support the
proposed changes to the Tournament Grades or the plan to relocate the
Interprovincials.

On a positive note the Regional Committee acknowledged the great work that
Jane Stearns was undertaking to revitalise and increase the membership of
some of the smaller Clubs in the Region. The Cambridge Club was hosting a
Graded Teams Tournament in 2013 and the Region was holding a Rubber
Bridge Promotional day comprising a training session with Christine Gibbons
and an opportunity to play Rubber Bridge in the afternoon.

Peter Bowyer of Auckland Northland congratulated Susan Humphries who
organised a fund raising Tournament held in December at Howick Bridge Club
to assist with the funding of 2 youth Teams to the Canberra Youth Week and
NOT in January. This initiative was supported by the Region, NZ Bridge and
the Bridge Foundation. The Youth Players who went to Canberra performed
very creditably and Alister gave special mention of the fact that the Team
members had written to the Board thanking them for their support and for the
opportunity to attend the event.

Kristen Collins reported that the Otago Southland Regional Committee
continues to be very proactive engaging all of the Clubs and taking the
opportunity to hold Committee meetings at various locations and involving
local players and Club personnel.

The Region was holding a 2 day Directors workshop with Allan Joseph with
50 confirmed registrations for the first day and 17 for day two which would
cover Tournament directing. A Teachers workshop rescheduled from early
Feb would be held shortly.

Steve Gray from Top of the South reported that he had received very positive
feedback from people who had attended the recent Teaching Workshop in
Chch. The Regional Committee covered fully the travel costs to enable a
number of Bridge Teachers to attend.



GENERAL BUSINESS

Earthquake Insurance Cover

Tony Sutich updated the Delegates as to an issue that his Home Club,
Kairangi, had regarding the renewal of its Earthquake Cover. Following a
review of the cover by their Insurer the Club faced a monthly cost of $1000
which was untenable.

The Club had its property assessed and found that it did not meet earthquake
standards and would face significant cost to bring it up to scratch. Pending
relocation the Club has elected to terminate its Earthquake cover which has
implications for them when they have members & visitors on premise. The
Club is seeking advice presently as to what disclosure it is required to make
and whether it needs to include an appropriate statement on Club mailouts
and Tournament Flyers.

Tony has undertaken to report to the Board following a meeting of Club
delegates scheduled for later February to scope the extent of the problem in
the Wellington Region. Graham and Alister will seek an update from the
brokers, Jardines, and will flag for discussion at the March Board meeting.

Presentation- NZ Bridge Marketing Survey

Allan Barclay and Richard Solomon presented this segment. Allan provided
some background to this initiative and thanked Kate Terry for putting the
survey together. Part one was directed at Clubs with in excess of 60 Clubs
participating. Richard outlined the key findings which are to be presented to
the Board for detailed analysis.

Part two of the project is to comprise a survey directed at individuals and
would be released within a matter of weeks.

Presentation- Social Media Options

Allan introduced Eva Maria from E Ideas Ltd who gave a presentation
covering an introduction to the use of Social Media including Facebook and
Twitter and how it might be of benefit to NZ Bridge and the Regions.

Presentation & Discussion- “What works and why”

Graham introduced Angela Royle, Secretary of the Auckland Northland
Region and proprietor of the Royle Epsom Bridge Club which is the only
privately owned Club currently affiliated to NZ Bridge. Angela has
successfully doubled the membership of her Club and cited player retention
as a key to success. Making sure that all players have an opportunity to enjoy
their Bridge and participate and a level where they are comfortable and with
their friends and peers could not be overstated. Angela shared many
thoughts, ideas and processes to operate and manage a bridge club in a
member focused way.

The delegates unanimously endorsed Angela thinking and thank her for
sharing the basis to the success of the Royle Epsom Bridge Club.



Presentation — Grade Changes & Membership Breakdown

Graham outlined the rationale behind the decision to move the grade trigger
bands and covered the before and after breakdown of the membership by
Grade.

Peter Bowyer tabled feedback from the Auckland Bridge Club regarding the
timing and impact of the changes.

Graham responded and advised that the Board was committed to changes
implemented and believed that the reconfiguration of the makeup of the
various Tournament grades was appropriate. It was acknowledged that where
ever the trigger points are set there will be players on the cusp who will be
affected adversely or otherwise.

Presentation - Relocation of Interprovincials in 2013

Graham confirmed the Boards recent decision to take the Interprovincials
away from the National Congress and hold the event at the Wellington Bridge
Club from Friday 29 Nov to Sunday 1 Dec 2013.

Play will commence at 2pm on the Friday and will comprise a double round
robin including a bye in each round, no final with play concluding at approx
4pm on the Sunday.

Each Region will participate via 4 person Teams (with a playing Captian) in
each of Open, Women’s, Senior, Intermediate and Youth categories and a
Regional Chef de Mission.(21persons per Region)

Graham advised that further information will be circulated to Clubs and
Regions by Bulletin in due course.

Presentation — Regulations Committee

In his final presentation Graham detailed some initiatives that were being
adopted collaboratively by both NZ Bridge and the ABF.

Firstly is a regulation change to bring in “announcing” of 1 Club and 1NT
opening bids to be implemented once ratified by the Board and the ABF

Management Committee.

Graham then reported progress on the development of a common electronic
System card with both NZ and Australian options. This will be demonstrated
to the Board at the March meeting for final sign off and would be available via
the NZ Bridge Website site for download.

Graham concluded with a brief outline of the changes to the Teams VP
Scales recently released by the World Bridge Federation. To allow sufficient
time for scoring programmes to be updated it is expected that the new scales
would be bought into use in NZ and Australia from 31 October 2013.

Copies of all of the presentations are attached to these Minutes.



Preparation- 2014 Tournament Schedule

Alister advised that work would shortly commence on the drafting of the 2014
Tournament Schedule. Rona Driscoll would co-ordinate this project and would
be contacting the Regional Committees shortly to get underway with the 10A
and above events. This includes the 4 Island events to be upgraded to 20A
status in 2014.

Alister asked the Regional Delegates to ensure that they keep Rona informed
with progress at a regional level and to ensure that any responses to Rona
are timely.

Masterpoint Returns

Alister reported that the Board would shortly release a clear policy statement
to Clubs and Regions reinforcing its position that all sessions must be
included in a Clubs Masterpoint Return.

There remain a number of Clubs who exclude sessions from their monthly
returns depriving players of their entittement to Masterpoints and the Board
and Regions income. Offending Clubs will be identified and contacted.

Update — Presence at Women’s Expos

Richard gave a further update regarding the Women’s Expos’s scheduled for
2013 at which Regional Committees had agreed to have a presence.

There being no further business Alister thanked the delegates for their
participation and for giving up their public holiday to attend the Conference.

3.45pm meeting closed

Next Regional Conference
Details to be confirmed but likely August 2013 in Wellington
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