Selection criteria for clubs to receive direct/indirect aid during RBM trial:

1. Isthere a key person(s) at club willing to drive it? (Determined via Skype/phone call to
project manager)

Advice received from Regional Committees of clubs in their Region needing priority aid.
Requests for help from clubs who believe they will close within five years if not given
assistance

Is club committee behind change/new ideas?

Club member number history on current NZB database

General requests for help from clubs not anticipating closure within 5 years

Location of RBM in relation to clubs identified as in need of aid
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These factors will be weighed up and NZB will decide which clubs receive direct and indirect aid
during the first two years.



